CBAP® Preparation Boot Camp

Introduction

The Certified Business Analysis Professional™ (CBAP®) designation is a
professional certification for individuals with extensive business analysis
experience. With at least 7500 hours of hands-on BA experience, CBAP®
recipients are the elite, senior members of the BA community.

The Certification of Competency in Business Analysis™ (CCBA®)
designation is a professional certification for business analysis practitioners who
want to be recognized for their expertise and skills by earning formal recognition.
With at least 3750 hours of hands-on business analysis experience, they have
developed essential BA skills.

Benefits of IIBA® Certification

e  Competence in the principles and practices of business analysis.

e Advanced career potential due to recognition as a professional business
analysis practitioner.

e  Personal satisfaction of accomplishing a milestone in their BA careers.

e  Certification can improve overall performance, remove uncertainty and
widen market opportunities.

° Potentially higher income for being formally recognized as an experienced
BA professional.

Why Winprotech

e Winprotech is a Endorsed Education Provider for IBA® and first of a kind
in India.

e We have successfully trained for professional over 1000 who are working
in most of the reputed organization

e We have successfully training over a dozen corporate and have received a
grand feedback

e The training programs are driven by highly experienced faculty having
range of experience in various skills and roles.

e Training is designed as Highly lllustrative, interactive and is covered with
extensive practical experience.

e Case study material, exercises and appropriate handouts for extra
reading/knowledge will be provided.
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Eligibility Criteria

To earn the CBAP® certification, applicants
must meet the following criteria:

° Minimum 7500 hours of BA work
experience aligned with A Guide to
the Business Analysis Book of
Knowledge® (BABOK® Guide) in the
last 10 years

o Minimum 900 hours in four of the six
knowledge areas

o Minimum 35 hours of Professional
Development in the past four years

e  Two references from a career
manager, client or Certified Business
Analysis Professional (CBAP®
recipient

To earn the CCBAZ® certification, applicants
must meet the following criteria:

e Minimum 3750 hours of business
analysis work experience aligned
with the BABOK® Guide in the last
seven years

e Minimum 900 hours in two of the six
knowledge areas or 500 hours in four
of the six knowledge areas

e Minimum 21 hours of Professional
Development in the past four years

e  Two references from a career
manager, client or Certified Business
Analysis
Professional™ (CBAP®) recipient
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What Will the Training Cover

e  Understanding what the IIBA® International Institute of Business Analysis and its certifications
e  Exploring the nature and construction of the application and examination

e Learning all the 6 knowledge areas from the BABOK® and other sources comprise the CBAP® and CCBA®
certifications

e  Successfully submitting a CBAP® or CCBA® application
° Practice answering representative exam questions in a simulated test environment

° Discovering tips and tricks that have helped others succeed with the application and exam

e  Developing a practical plan for exam preparation that is customized to your needs.

/ Faculty Info \

Winprotech is distinguished by the quality of its faculty who are not just skilled platform speakers but industry experts who
have achieved success in the corporate world. They are top business practitioners who have been in the trenches-and who
bring their distinctive insights, practical experience and illuminating personal anecdotes to every Winprotech training session
they lead.

Each of our Trainers has been selected from a pool of top candidates, has undergone rigorous Winprotech training and is
periodically evaluated by Winprotech practice leaders. All bring with them many years of expertise...plus fresh new ideas and
perspectives.

Our Trainers add value to every course not only through their practical, action-oriented presentations-but also through the
expert advice they offer and the opportunities throughout the training session

Certification process

° Eligibility check of the interested participant by the Counselor & Trainer

e  Register for the 3 day boot up camp

e  On Completion of the boot up camp ,obtain the CDU Certificate from Winprotech

e Register for IBA Membership

e Apply for IIBA certification

e  Complete the application process with the assistance of the trainer

e  On approval of the application, take up a mock up test at winprotech

e  On clearing the mock up test, register for Certification

e Take up the IIBA Certification at the IIBA computer-based testing (CBT) centers near to you.

Become IIBA Certified Professional!




